
info@imageseven.com.au  |  imageseven.com.au

Episode 236: 
Reflection and Leadership Guide
Principle: Mission alignment – all communication must serve the school’s purpose and values

Framing reflection: Most schools speak confidently 
about their mission, yet far fewer allow it to genuinely 
govern decisions under pressure. When urgency rises, 
communication and enrolment choices are often shaped 
by what feels safest or most responsive in the moment. 
This reflection invites leaders to consider whether purpose 
is truly leading, or whether it is present while other forces 
quietly take control.

Primary diagnostic reflection
•	 Where does the school’s mission actively constrain 

communication decisions, rather than simply 
endorse them?

•	 In recent marketing or enrolment choices, what did 
purpose make harder, not easier?

•	 When pressure increased, what logic shaped decisions 
most strongly: purpose, reassurance, speed, or habit?

•	 How confident are we that our mission is doing real 
decision-making work, rather than being referenced after 
choices are made?

Signals and contrasts
When the principle is present:
•	 Communication decisions feel clearer, even when they 

feel uncomfortable.
•	 The school can articulate why certain appealing 

messages were deliberately excluded.
•	 Fewer, stronger themes repeat across time rather than 

many parallel messages appearing at once.
•	 Enrolment conversations begin with fit and expectations, 

not persuasion.

When the principle is absent:
•	 Communication broadens under pressure.
•	 Mission language increases while decision 

clarity decreases.
•	 Leaders justify choices by intent rather than by effect.
•	 Parents arrive with assumptions that surprise staff.

Reflective questions: presence and absence
•	 Where do parents’ perceptions of the school most clearly 

reflect its stated purpose, and where do they diverge?
•	 How often do leaders review communication through the 

lens of effect, rather than intention?
•	 In what ways has fear of narrowing appeal influenced 

recent messaging choices?
•	 Where has the school prioritised maximising appeal over 

clarifying fit, and what trade-offs did that create?

Closing reflection
•	 What would the school say less of if the mission were 

allowed to filter more firmly?
•	 Which current decisions would become simpler if purpose 

were treated as a constraint rather than a reference point?
•	 How confident are we that families choose the school for 

the reasons it actually exists?


