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Episode 249: 
Reflection and Leadership Guide
Principles: Strategy drives story and meaning before message

Framing reflection: Schools often invest significant effort 
in communication while leaving the upstream thinking less 
tested than it needs to be. In that situation, the message 
may be polished, well-intended and even accurate, yet still 
fail to build much confidence. These two principles invite 
leaders to reflect on sequence: whether the school’s story 
is being directed by strategy, and whether the message is 
expressing real meaning rather than trying to create it after 
the fact.

Primary diagnostic reflection
•	 Where is the school currently asking the message to 

provide clarity that strategy has not yet supplied?
•	 In recent communication and marketing decisions, 

what was the real strategic purpose behind the story 
being told?

•	 How clearly could leaders explain what they wanted 
parents to understand, prioritise or feel more 
confident about?

•	 Where has the school relied on listing strengths, 
programs or claims rather than making the 
meaning clearer?

•	 How often do leadership discussions move quickly to 
wording, format or channel before the underlying intent 
has been properly settled?

•	 What does that suggest about the school’s current 
discipline around sequencing decisions?

Signals and contrasts
When the principles are present:
•	 Communication feels directed rather than merely active.
•	 The school can explain why a story is being told, not just 

what it says.
•	 Parents can more easily grasp what matters most, rather 

than being left to sort through many parallel messages.
•	 Enrolment conversations feel clearer because the school 

is expressing deliberate priorities, not broad generalities.
•	 The message carries weight because it is grounded in 

meaning that already exists.

When the principles are absent:
•	 Communication becomes busy but not clarifying.
•	 Stories accumulate without strengthening understanding.
•	 The school sounds articulate, yet parents still struggle to 

identify what truly matters.
•	 Enrolment conversations require more explanation 

because the message has not reduced uncertainty.
•	 Leaders spend disproportionate time refining expression 

while the underlying strategic intent remains loose.

Reflective questions on presence, absence 
and parent perception
•	 What would a prospective parent conclude the school 

most wants to be known for, based only on its recent 
outward communication?

•	 Would that conclusion reflect deliberate strategic intent 
or a collection of familiar messages?

•	 Where is the school communicating accurately but 
not meaningfully?

•	 In what areas are parents receiving information without 
enough help to understand why it matters?

•	 How often does the school confuse comprehensiveness 
with coherence?

•	 Where has the desire to say more weakened the school’s 
ability to make its meaning felt?

•	 What are parents likely to perceive as the school’s 
real priorities, and how closely does that align with 
leadership intent?

Closing reflection
•	 What would the school stop saying if strategy were 

driving story more firmly?
•	 What would become clearer if meaning had to be settled 

before the message was written?
•	 Where would fewer, stronger messages better 

serve leadership, enrolment confidence and 
parent understanding?


