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Episode 260: 
Reflection and Leadership Guide
Principles: Clarity scales and story precedes statistics

Framing reflection: A parent leaves your school tour 
and is asked at home, “What is the school actually like?” 
Their answer reveals what survived the visit. Can they 
explain the promise clearly enough to judge whether it suits 
their child? Can they say what they saw or heard that gives 
them reason to believe it? These two questions connect 
leadership decisions with the experience families take 
into an enrolment decision.

Primary diagnostic reflection
•	 Imagine a teacher says the school stretches students, 

while an enrolment colleague says it protects them 
from pressure. What would a parent expect to happen 
when their child struggles? 

•	 Which part of that difference is a matter of language, 
and which reflects an unresolved leadership choice? 

•	 If a parent repeated your school’s message to someone 
who missed the tour, what would they be likely to say?

Signals and contrasts
When the principles are present:
•	 Staff explain the same promise in their own words. 

A teacher can describe what happens when a student 
finds the work difficult; an enrolment colleague can help 
a parent understand the same expectation and support. 
The accounts are recognisably about one school.

•	 A student’s ordinary experience shows what a claim 
means in practice. Wider evidence helps families judge 
how often that experience is shared. A result that 
complicates the story can still be discussed honestly.

When the principles are absent:
•	 Staff repeat a line but give incompatible answers to 

a parent’s next question. The Head has to supply the 
missing explanation. Families hear “high expectations” 
in one setting and “no pressure” in another, then have to 
decide which promise applies.

•	 A moving story is used to suggest that every child 
receives the same support, despite evidence of uneven 
experience. Or a favourable survey result is presented 
without explaining what it would mean for a child on an 
ordinary difficult day.

Reflective questions: presence and absence
•	 Where do your internal explanations depend on 

knowledge parents do not have? 
•	 What might families infer from the gaps? 
•	 If a parent asked how the school would notice and help a 

quiet child who was struggling, what could your team say 
with confidence?

•	 What evidence supports that answer, and what might 
qualify it?

Closing reflection
•	 What promises have your leadership choices made easier 

for others to carry?
•	 What reason would a family have to trust that promise in 

their child’s everyday experience?


